September 15, 2026

TOWN OF BERNE
2027 BUDGET WORKSHOPS
1360 Helderberg Trail, Berne, NY 12023

Budget Workshop — Highway Fund
6:00 PM

Supervisor Giebelhaus called the Budget Workshop to order at 6:01 PM and conducted
roll call attendance. Present were Supervisor Giebelhaus, Councilmembers Bunzey, la
Cour, and Miller, constituting a quorum. Also present were Highway Superintendent
Stempel, Town Clerk De Oliveira, Deputy Town Clerk Herrera, Deputy Supervisor
Doolin, and staff from BST Accounting, including CPA Laura Grippin.

Supervisor Giebelhaus led the Pledge of Allegiance.

Supervisor Giebelhaus explained that the workshop was intended for the Town Board to
review and adjust the proposed 2027 budget. The public was welcome to attend
pursuant to the Open Meetings Law, and public comments would be accepted at the
conclusion of the workshop, time permitting.

Highway Fund 2027 Budget Discussion

Supervisor Giebelhaus discussed Capital Plans going forward 5- years, a recap of the
bonds for 3 new plow trucks and a tandem truck recently [assed was discussed as well as
cash flow problems for road paving. Borrowing funds ( RAN: Revenue Anticipation
Bonds) may be utilized to front funds for road projects prior to State submission for
reimbursement- CHIPS, Pave NY EWD etc.

Payroll highway figures were reviewed, currently the Highway has 7 full-time Union
Equipment Operators. One employee without a CDL was discussed and a job title was
created and added to the budget as “Mechanic’s Helper” at a lower rate. An employee
who currently is General Fund was discussed as he sometimes is pulled for highway
tasks including welding.

The Highway Contract is currently disavowed, and the Town of Berne is negotiating with
Teamsters, all highway and blue-collar positions will most likely fall under the contract
when it is finalized.

Line DA 15-5110-0000-44075 Bridge Repair increased from $10,000 to $15,000. Salt
and Sanding materials were discussed, Line DA-15-5142-0000-44077 was at $134,500
and the Morton Salt Bid was at $74.24 per ton.

The first principal payment for the Bond for three smaller plow trucks would be in the
2027 budget, depending on the final cost of the trucks any residual bonds funds will be
used toward the principal helping to offset the costs toward principal and interest.
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Councilmember Miller pointed out that Highway Fund increased from 1.44 million to
1.9 for 2027.

Supervisor Giebelhaus presented a salary comparison of Town departments and
neighboring municipalities. He noted that Westerlo was the most comparable to Berne
based on population, road mileage, and governmental structure.

Public Comment Period

Michael Vincent discussed Planning Board/ Zoning Board compensation and told of the
work that goes into the Boards including preparation for meetings training and the
necessary knowledge of the Town Code as well as Ordinances. He questioned Highway
Overtime and made sure that it was done off a “seniority basis.”

Catherine Ansbro suggested shared services for Animal Control and reaching out to New
Scotland or Rensselaerville. She also discussed Helderberg Ambulance.

Marie Lounsbury stated that it will be a loss for the Library and Town when Kathy
Stempel retires at the end of the year as the position is not about having a master’s
degree but rather the personality of the Library Director who helps to draw people in.

Supervisor Giebelhaus made a motion to eat pizza seconded by Councilmember Duncan,
Supervisor Giebelhaus, Councilmembers Bunzey, Duncan, la Cour and Miller all voting
aye.

MOTION TO ADJOURN

A motion was made by Supervisor Giebelhaus, seconded by Councilmember Duncan, to
adjourn the 2027 Highway Fund. Roll call vote: Supervisor Giebelhaus, Councilmember
Bunzey, Councilmember Duncan, Councilmember la Cour, and Councilmember Miller,
all voting aye. Motion carried. The Budget Workshop adjourned at 7:38 PM.

Respectfully submitted,

Kristin De Oliveira, Town Clerk
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