Date:
Time:

TOWN OF BERNE
TOWN BOARD MEETING AGENDA

May 13, 2026
Regular Meeting 7:00PM

Location: Community & Senior Center, 1360 Helderberg Trail, Berne NY 12023

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4, APPROVAL OF MINUTES

Minutes of April 8, 2026

5. PUBLIC COMMENT

i} Kenneth’s Army -

6. SUPERVISOR’S REPORT ;

i) Needham Risk .

7. REPORTS OF TOWN OFFICERS / COMMITTIES

a)
b)
c)
d)
€)
f)

Highway Superintendent
Transfer Station
Planning
Zoning

Parks

Library

e

8. NEW BUSINESS / RESOLUTIONS

a)
b)
c)
d)
€)
f)
g

h)

Resolution No. 2026-44 to approve Work from Home Policy as an addendum to the Employee
Manual (Policy 21 of 2026)

Resolution No. 2026-45 to Establish Solid Waste Management Facility Committee

Resolution No. 2026-46 to Establish Negotiation Committee for new Collective Bargaining Unit
Resolution No. 2026-47 to approve Highway Policy regarding Driveway Culvert and Highway
Drainage (19 of 2026)

Resolution No. 2026-48 to approve prior year’s claim from Heidelberg Materials

Resolution No. 2026-49 to Authorize Supervisor to execute Design Professional Services Hourly
Agreement for Town of Berne — Masonic Hall Review and to encumber $2,848.00 for said
project.

Resolution No. 2026-50 to approve Use of Time Clock Policy as an addendum to the Employee
Manual

Resolution No. 2026-51 authorizing the review, consolidation, and reallocation of certain
stipend compensation into regular salary structures; authorizing associated budget
amendments, appropriation transfers, and payroll adjustments; and authorizing the
preparation of updated job descriptions

Resolution No. 2026-52 to authorize the Town Supervisor to engage the services of Auctions
International for the sale of surplus materials.



i) Resolution No. 2026-53 Adopting the 2026 Highway Fee Schedule
k) Resolution No. 2026-54 Acknowledging lack of formal adoption records and supporting the
discontinuation of Town maintenance on Mare Lane Extension
[} Authorize Increase of PO issued to HL Gage of $10,000 for the repair of International Trucks
m) Authorize Encumbrance of $14,000 to Heidelberg Materials for the purchase of hot mix for the
highway department
n) Authorize Encumbrance of $1,500 for the replacement of a desktop computer for the Town
Supervisor
0) Authorize the Encumbrance of $17,000 to Paychex, allocated as follows:
1. $13,865.25 (82%): AO0-1990-0000-04499
2. $2,471.63 (15%): DA-15-5110-0000-04499
3. $663.12 (4%): SS-18-8110-0000-04499
p) Authorize the Encumbrance of $50,000 to BST, allocated as follows:
1. $40,780.14 (82%): A0-11-1990-0000-044999
2. $7269.50 (15%): DA-15-5110-0000-044999
3. $1950.35 (4%): $5-18-8110-0000-044999
q) Encumber $105,000 from CHIPS for the purchase of replacement truck (final payment)

9. APPROVE/DISCUSS MONTHLY FINANCIAL REPORTS
a. Supervisor’s
b. Town Clerk’s
¢. Building & Zoning
d. Tax Collector

10. AUDIT AND APPROVAL OF CLAIMS
a. Budget Transfers
b. Monthly Abstracts

1. Abstract 2026 # § Utilities $2,247.24
2. Abstract 2026 # 9 Utilities $11,527.24
3. Abstract 2026 # 10 Board Audited $69,557.63
4 Abstract 2026 # 11 Utilities $5,789.37
$39,121.48

11. ADJOURNMENT



TOWN OF BERNE
TOWN BOARD RESOLUTION
Resolution No. 44 of 2026

Resolution Introduced by Supervisor Giebelhaus

RESOLUTION ADOPTING WORK FROM HOME / REMOTE WORK POLICY

e need to establish clear
me arrangements for Town

WHEREAS, the Town Board of the Town of Berne recognize
operational standards governing remote work and work
employees; and

154 ‘arrangements I preserve accountability,
operational efficiency, cybersecurity, payroll 1ntegr1ty, records retention: omphance and
uninterrupted public service; and -

WHEREAS, the Town Board finds that remote w

WHEREAS, the Town Board desires to.adopt a formal Work Fiom Home / Remote Work Policy
applicable to aunthorized Town employees""' i

NOW, THEREFORE BE IT RES OLVED that the Town Board of the Town of Berne hereby
adopts the Town of Berne Work From Home / Remote "W_ork Pohcy attached hereto and
incorporated herein, a S - SR

BE IT FURTHER RESOLVED that all remote work arran gements shall require written
authorlzatlon consistent w1th the adopted pohcy, and

BEIT FURTHER RESOLVED;-that the Town Supm visor is authorized to administer the policy,
approve operatlonal forms and procedures, and ensure compliance with Town payroll, records
retention, cybersecunty, and: operauonal requ1rements and

BEIT FURTHER RESOLVED that this resolutlon shall take effect immediately.

DULY ADOPTED by the Town Board of the Town of Beme at a regular meeting held on

, 2026, upon a motion by , seconded by , and carried by the
following vote:

Affirmative:



Negative:
Affirmative Vote Tally: Negative Vote Tally: Abstain:

Adopted this day of , 2026

I, Kristin De Oliveira, Town Clerk of the Town of Berne,
do herby certify that Resolution 22 of 2026 was passed
at a meeting of the Town of Board on of 2026.

In affirmation there of ;I hereto set my hand and affix
Berne this day of , 2026.

' O_Iiveira, Town Clerk




Town of Berne, New York

POLICY: WORK FROM HOME / REMOTE WORK POLICY (21 of 2026)
Adopted by Town Board Resolution No. ___ of 2026

1. PURPOSE

The purpose of this policy is to establish uniform standards govermng remote work arrangements
for employees of the Town of Berne to ensure: :

« Continuity of municipal operations; . :
Protection of Town records and confident1a1;:___' formatlon

performed remotely when doing so s€ ;
impair public service delivery.

A. Remo Work / Work F rom I-Iome

A temporary or ongoing arrangement under which an employee performs authorized Town
duties from a locatlon other than a Town owned facility.

B. Telework Agreement

A written authorization approved pursuant to this policy specifying the terms and conditions of
remote work.

3. ELIGIBILITY

Remote work may be approved only for positions whose duties can be effectively performed off-
site without reducing operational efficiency, public access, supervision, accountability, or
security.



Generally eligible positions may include certain:

s Administrative;
¢ Clerical;

« Bookkeeping;

« Financial;

» Planning;

+ Grant administration; or
» Professional support functions.

Positions involving direct physical operations, public-facing ces, field inspections, highway
operations, waste transfer station operations, maintenance activities, emergency response, Or
handling of physical records are generally not ehgrble

Eligibility shall be determined solely by the Town Board or its author ed designee.

4. APPROVAL REQUIRED

No employee may work remotely unle; _ authorrzed in writing,

A remote work arrangement must includéf-'?f:_--

+ Employee name and t1tle

« Approved remoté work locatlon

« Approved work schedule .

« Durationof arrangement i

. Dut1es authorrzed for remote performance i
r_nekeepmg requrrements :

. Eqmpment authorization; and

+ Any: addrtlonal cond1txons 1rnposed by the Town.

The Town Board may revoke remotc work authorization at any time, with or without cause,
when determined to be in the bestinterests of the Town.

5. WORK HOURS AND AVAILABILITY

Employees working remotely shall:

Maintain the same work hours unless otherwise approved;
Remain available during scheduled work hours;

Respond to Town communications promptly;

Attend meetings in person when directed; and



« Report to Town facilities immediately if required for operational needs.

Remote work shall not interfere with public access to Town services.

6. TIMEKEEPING AND PAYROLL CONTROLS

All employees working remotely shall comply with Town payroll and timekeeping requirements.
Employees shall:

« Accurately record all hours worked;

» Use Town-approved timekeeping systems;

+ Certify the accuracy of submitted time records; and :

» Obtain prior approval for overtime in accordance with Town pohcy and applicable
collective bargaining agreements.

Falsification of time records may result in dlsc;phnary actlon 1nclud1ng temnnatlon and possible
referral for criminal investigation.

Nothing in this policy supersedes Town payloIl audlt procedures estabhshed pursuant to Town
Law §§ 118 and 119. :

7. EQUIPMENT AND TECHNOLOGY
Town—owned equ1pment shall remam the Iﬁi'ope:ty _of the Town of Berne and employees shall:

+ Use Town equipment primarily for Town business;
» Protect equipment from loss or damage;

Maintain secure passwords; '

Prevent unauthorized access to Town systems;
Comply with cybersecunty requirements; and
Immediately report suspected security incidents.

The Town may inspect TOWH—owned devices and records at any time consistent with law.

Unless specifically authorized, employees shall not use personal devices for storage of Town
records or confidential information.




8. RECORDS MANAGEMENT AND FOIL COMPLIANCE

All records created or maintained while working remotely constitute Town records subject to
applicable records retention schedules and the Freedom of Information Law (FOIL).

Employees shall:

Preserve all Town records;

Maintain records in Town-approved systems;

Avoid unauthorized destruction of records; and :

Immediately provide records upon request of authonz"'diTown officials.

Confidential records shall not be printed, copied, or store

mote locations unless specifically
authorized. § 5

9, SAFETY AND LIABILITY

Employees are responsible for maintaining a safe remote work environment.

The Town assumes no responsibility for:

« Damage to personal property,
« Utility costs; £
» Internet service cests or :
s Other expenses unless expressly:_authouzed

Any work—related m]ury occurrmg durmg'remote work must be reported immediately in
accordance with Town’ procedures o5

10. PERFORMANCE EXPECTATIONS

Employees working remc_)tely _Shall be held to the same performance standards applicable to
employees working on-site.::

Failure to maintain satisfactory performance, productivity, responsiveness, or compliance with
this policy may result in termination of remote work privileges and/or disciplinary action.

11. COLLECTIVE BARGAINING AGREEMENTS

Nothing in this policy shall supersede any applicable collective bargaining agreement.




To the extent required by law, implementation of remote work arrangements affecting
represented employees shall be consistent with applicable labor obligations.

12. NO PROPERTY RIGHT
Remote work authorization is discretionary and may be modified or terminated at any time.
This policy does not create:
e A contractual right;
s A property interest;

» A guarantee of continued employment; or
« A guarantee of remote work eligibility. .-




TOWN OF BERNE
TOWN BOARD RESOLUTION
Resolution No. 45 of 2026

Resolution Introduced by Supervisor Giebelhaus

Authorization of the establishment of a SOLID WASTE MANAGEMENT
FACILITY COMMITTEE

WHEREAS, the Town of Berne owns and operates a solid waste management facility (transfer
station) serving the residents of the Town; and

WHEREAS, the Town Board recognizes the 1mportance. of ensurmg that such facility is

operated in a manner that is fiscally respons1b1e env1ronmentally comphant and efficient in
service delivery; and :

WHEREAS, the Town Board desires to estabhsh an adv1sory committee o3 w, evaluate,

and make recommendations regarding the operation, management and 10ng~term planning of the
Town’s solid waste managemerit fa01l1ty, o

NOW, THEREFORE; BE IT RESOLVED that the Town Board of the Town of Berne
hereby establishes a. Sohd Waste Management Fa(:lhty Committee (the “Committee”) for
advisory and planning purposes and :

BEIT FURTHER RESOLVED that the purpose of the Committee shall include, but not
be hmlte _to, the foﬂowmg il

1. Rev;ew of current operatlons of the Town’s sohd waste management facility, including
stafﬂng, hours of operatlon and Serv1ce levels;

2. Evaluation of user fee structures, cost recovery models, and impacts on the Town’s tax
levy and comphance with the tax cap;

3. Review of contracts, hauimg arrangements, and vendor performance;

4, Assessment of comphance with applicable laws and regulations, including those of the
New York State Department of Environmental Conservation;

5. Tdentification of capital improvement needs, equipment replacement schedules, and long-
term infrastructure planning;

6. Explorauon of alternative service delivery models, including intermunicipal cooperation,
shared services, or regionalization;

7. Development of recommendations to improve operational efficiency, transparency, and
fiscal sustainability; and




BE IT FURTHER RESOLVED, that the Committee shall be advisory only and shall have
no authority to bind the Town, expend funds, enter into contracts, or direct Town
employees; and

BE IT FURTHER RESOLVED, that the Committee shali consist of the following members,
appointed by the Town Board:

e The Town Supervisor, who shall serve as Chair (or designee);
» One (1) additional member of the Town Board;

« The Highway Superintendent (or designee), given operauonal responsibility for the
facility;

« The Town Budget Office (advisory capacity};
« Up to two (2) residents of the Town with relev; _' rience or interest; and the Town
Board may appoint additional advisory memb s.as deemed approprlate and

« Meet as needed at the call of the Chair;
» Provide periodic written reports to the Town Board
« Coordinate with the Town Atforney and other pro ssional advisors as necessary,

+ Adopt the Solid Waste Manag _menthamhty Charter and Workplan (2026) as the basis of
program review and reporting to_‘_he T : =

BE IT FURTHER RESOT"'VED that all meetlngs of the Commlttee shall comply with the
New York Open Meetmgs Law. to the extent apphcable, and all records of the Committee

shall be maintained in accordanc e with appllcable records retention and disclosure
requlrements and : ;

BEIT FURTHER RESOLVED, that the Commlttee shall present to the Town Board:

. An 1n1t1al fmdmgs “ port w1th1:1 ninety (90) days of its first meeting; and
« A final set of recommendanons w1thm one hundred eighty (180) days, unless extended by
resolution of the Town Board s

BEIT FURTHER RESOLVE}),? that this Committee shall automatically dissolve upon
submission of its final’ _r__e_port

nless extended by further action of the Town Board; and
BE IT FURTHER RESO]E;VED, that this resolution shall take effect immediately.

DULY ADOPTED by the Town Board of the Town of Berne at a regular meeting held on

, 2026, upon a motion by , seconded by , and carried by the
following vote:




Passed by the following vote of all the Town Council Members elected voting in favor
thereof:

Affirmative:
Negative:

Affirmative Vote Tally: Negative Vote Tally: Abstain;

Adopted this day of , 2026
1, Kristin D¢ Oliveira, Town Clerk of the Town of Berne,
do herbycertify that Resolution 22 of 2026 was passed

ing of the Town of gBQard on of 2026.

I'il-ja rmation there of , 1 hereté setiny hand and affix
The Seal.of the Town of Berne this”__:. day of , 2026.

| 'Kx_l__s_:’tm. De Oliveira, Town Clerk




TOWN OF BERNE

SOLID WASTE MANAGEMENT FACILITY
COMMITTEE

CHARTER & WORK PLAN (2026)

I. CHARTER

1. Establishment

This Committee is established by resolution of-th_ Town Board of the TOWﬂ of Berne for the

purpose of reviewing and making recommendatlons regardmg the Town’s sohd waste
management facility (transfer stat1on) o : 3

2. Purpose

The Committee shall serve i an adv:sory capacﬂ:y only to:

« Evaluate the operatlonal fmanmal and regulatory performance of the Town’s solid waste
management facility

« Ensure compliance with apphcable laws 'and regulations
. Develop recommendat;ons_for long term sustamablhty, cost control, and service delivery

3. Authorlty (Strlctly lelted) -
The Commxt;tc_e shal NOT: S
« Bind the Town to any cOﬁﬁr_act or agreement
» Direct Town employees
« Authorize expenditures: "
« Establish policy or fees -
4. Scope of Review
The Committee shall evaluate:
A. Operations
» Staffing structure and supervision

« Hours of operation and access control
« Traffic flow, safety, and site conditions




B. Financial Structore

o User fees vs tax levy support

» Evaluate the establishment of a solid waste tax district
e Cost recovery model

» Annual operating and capital costs

+ Impact on tax cap compliance

C. Contracts & Vendors

« Hauling and disposal contracts
s Recycling markets and revenue streams
« Vendor performance and pricing

D. Regulatory Compliance

« Compliance with New York State Depz
and reporting

+ Recordkeeping and inspection readiness

» Environmental and safety compliance

tment of Environmental Conservation permits

E. Capital & Infrastructure

» Equipment l1fecycle and replacement planmng
« Site improvements and expansion needs E
» Reserve funding strategy : s

F. Strategxc Optlons
. Shared services or mtermummpal agreements

. Reglonahzatmn opportunities”
. Alternatlve service del;wery models

5. Membership
The Committee shall consiéf ef:

» Town Supervisor (Chair) or designee

e One (1) Town Board member

« Highway Superintendent (or designee)
» Budget Officer / Bookkeeper (advisory)
« Up to two (2) residents

Additional advisors may include:




+ Town Attorney
» Engineer or solid waste consultant

6. Meetings & Procedures

Meetings held at the call of the Chair

Quorum: majority of appointed members

Minutes maintained for all meetings
Subject to New York Open Meetings Law where applicabl

7. Reporting Requirements

The Committee shall provide:

« Periodic updates to the Town _Board
» A formal 90-day report :
« A comprehensive 180-day final repot

8. Duration

The Committee shall dlssolve upon submlssmn of 1ts final report unless extended by Town
Board resolutlon S : S

IL. WORK PLAN‘“*:?&:‘-:-_

Phase 1 — Baselme Assessment (0—30 Days)

Objectives:

» Establish current-state understanding
Tasks:

¢ Collect and review:
o Current budget (General Fund / facility costs)
Fee schedule
Hauling contracts
DEC permits and reports

o o O




o Conduct site visit and operational walkthrough
« Interview:

o Highway Superintendent

o Facility staff

o Bookkeeper

Deliverable:
+ Baseline Conditions Memo

Phase 2 — Operational & Financial Apalysis (30-90 Days

Objectives:
» Identify inefficiencies and risks

Tasks:

» Analyze:
o Cost per ton :
o Revenue vs expenses e
o Staffing levels vs usage .
« Benchmark agamst comparable towns
« Evaluate: :
o Fee stmcture sustamab111ty
o Taxlevy. 1mpact : -
« Review vendor prlcmg and-"contract terms

Dellverable‘.:'.: Sl

. 90 Day Fmdmgs Report 1nclud1ng
o' :Key risks
o TImmediate 1mpr0vement opportunltles
o Prehmmary flnanaal recommendations

Phase 3 — Strategic Development (90-150 Days)

Objectives:

» Develop actionable solutions
Tasks:

+ Model:

o Alternative fee structures
o Full or partial cost recovery scenarios




« Evaluate:
o Intermunicipal/shared service options
¢ Develop:
o Capital improvement plan
o Equipment replacement schedule
« Review compliance gaps and corrective actions

Deliverable:

¢ Draft recommendations framework

Phase 4 — Final Recommendations (150-180 Days) -

Objectives:

» Provide implementable roadmap

Tasks:

» Finalize:
o Operational 1rnp10vements
o Financial plan :
o Capital plan
o Policy reconnnendatlons = -
« Coordinate w1th Town Attorney (if needed for pohcy changes)

Deliverable:

. Fmal Report to Town Board mcludmg
o Executive Summary -

o Detailed findings -
o Recommended actions
o Implementation t_m_lehne

IIL. KEY PERFORMANCE METRICS
The Committee should track:

« Cost per ton processed

» % cost recovery through fees

+ Annual subsidy from tax levy

« Equipment age and replacement cycle

» Compliance status (violations, inspections)




TV. EXPECTED OUTCOMES

By completion, the Town Board should have:

A defensible fee structure aligned with tax cap strategy
A clear capital investment roadmap
Improved operational efficiency
Reduced financial risk

Documented compliance framework




TOWN OF BERNE
TOWN BOARD RESOLUTION
Resolution No. 46 of 2026

Resolution Introduced by Supervisor Giebelhaus

RESOLUTION ESTABLISHING A COLLECTIVE BARGAINING NEGOTIATIONS
COMMITTEE

WHEREAS, the Town Board of the Town of Berne recognizes the importance of maintaining
productive labor relations and ensuring that collective bargaining negotiations are conducted in
an organized, consistent, and fiscally responsible manner; and

WHEREAS, the current collective bargaining agreement affecting Town employees is
approaching expiration; and

WHEREAS, the Town Board desires to establish a Negotiations Committee to assist the Town
Board in the preparation, evaluation, and conduct of labor negotiations on behalf of the Town;

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Berne hereby
establishes a “Collective Bargaining Negotiations Committee” for the purpose of assisting the
Town Board in matters relating to labor negotiations, collective bargaining strategy, contract
review, and related persoruiel matters; and be it further

RESOLVED, that the Committee shall serve in an advisory capacity to the Town Board and
shall not possess independent authority to bind the Town to any agreement, memorandum, term

sheet, settlement, or expenditure unless specifically authorized by resolution of the Town Board,
and be it further

RESOLVED, that the Committee shall be composed of the following members, appointed by
the Town Board:

« Town Supervisor Giebelhaus

« Town board member Duncan

» Highway Superintendent Stemple

« Town Attorney, in an advisory capacity

« Such additional advisors, consultants, labor counsel, or subject matter experts as the
Town Board may authorize

and be it further
RESOLVED, that the Committee is authorized to:

1. Review the current collective bargaining agreement and identify operational, fiscal, and
legal issues;




I, Kristin De Oliveira, Town Clerk of the Town of Berne,
do herby certify that Resolution 22 of 2026 was passed
at a meeting of the Town of Board on of 2026.

In affirmation there of , I hereto set my hand and affix
The Seal of the Town of Berne this day of , 2026.

Kristin De Oliveira, Town Clerk




TOWN OF BERNE
TOWN BOARD RESOLUTION
Resolution No. 47 of 2026

Resolution Introduced by Supervisor Giebelhaus

RESOLUTION ADOPTING THE TOWN OF BERNE DRIVEWAY CULVERT AND
HIGHWAY DRAINAGE POLICY

WHEREAS, the Town Board of the Town of Berne recognizes the importance of maintaining
safe and effective highway drainage systems and protecting Town highway infrastructure; and

WHEREAS, the Town Board further recognizes the ;
governing driveway culverts and drainage struct
way; and

establish uniform standards
es located within Town highway rights-of-

WHEREAS, the Town Board finds that a form -policy dlstmgmshmg e_ween public
drainage infrastructure and pnvate access improvements is necessary to: <.

« Protect public funds; . 5 :

» Ensure equitable treatment of prop' Tty owners;

« Maintain compliance with NeWi:?Yor -
guidance; and .

. Estabhsh clear responszblhty for mstallatm
COSts; o

ce of. the State Comptroller

'aiﬁtep_ance;-repalr, and replacement

NOW, THEREFORE BE IT RESOLYED that the Town Board of the Town of Berne hereby
adopts the.*Town of Berne Dnve: N Culvert and nghway Drainage Policy,” attached hereto
and mcorporated herem by ref crence; and - s

BE IT FURTHER RESOLVED that the nghway Superintendent and all Town officers and
employees are dlrected to admlmster and enforce the Policy accordingly; and

BEIT FURTHER RESOLVED that this Resolution and Policy shall take effect immediately
upon adoption. - e

DULY ADOPTED by the Town Board of the Town of Berne at a regular meeting held on
, 2026, upon a motion by , seconded by , and carried by the
following vote:

Affirmative:




Negative:
Affirmative Vote Tally: Negative Vote Tally: Abstain:

Adopted this day of , 2026

I, Kristin De Oliveira, Town Clerk of the Town of Berne,
do herby certify that Resolution 22 of 2026 was passed
at a meeting of the Town of Board on of 2026.

In affirmation there of;; I hereto set my hand and affix
The Seal of the Town of Berne this day of , 2026.

liveira, Town Clerk




Town of Berne, New York

DRIVEWAY CULVERT AND HIGHWAY DRAINAGE POLICY (19 OF 2026)
Adopted by the Town Board of the Town of Berne on 2/11/26: Resolution 47 of 2026

SECTION 1. PURPOSE

The purpose of this Policy is to establish uniform standards and procedures governing driveway
culverts, highway drainage structures, and work occurring within Town highway rights-of-way
in order to:

Protect public highways and drainage systems;

Preserve roadway integrity and public safety;

Establish clear responsibility for installation, maintenance, repair, and replacement costs;
Ensure compliance with New York Highway Law, Town Law, and applicable Office of
the State Comptroller guidance;

Prevent unauthorized private use of Town labor and materials; and

Ensure consistent and equitable treatment of all property owners.

Ll ol

o L

SECTION 2. POLICY STATEMENT
It is the policy of the Town of Berne that:

« Highway drainage systems are municipal infrastructure maintained for public highway
purposes;
o Private driveway access improvements primarily benefiting individual property owners
shall not be subsidized by public funds except where authorized by law and Town policy;
o Work within the Town highway right-of-way shall be regulated to protect drainage,
roadway stability, and public safety; and
+ The Town shall maintain clear distinctions between:
1. Public drainage culverts; and
2. Private access culverts.

SECTION 3. DEFINITIONS
A. PUBLIC DRAINAGE CULVERT

A “Public Drainage Culvert” shall mean a culvert, pipe, drainage crossing, or similar structure
installed primarily for:




Highway drainage;

Stormwater conveyance;

Protection of roadway infrastructure;
Cross-road drainage;

Protection of public safety; or
Municipal drainage system continuity.

s * & & =

A Public Drainage Culvert principally benefits the public highway system and traveling public.

Examples include:

Cross-road culverts beneath Town highways;

Major drainage crossings;

Culverts carrying natural watercourses;

Structures necessary to prevent roadway flooding or washouts.

B. PRIVATE ACCESS CULVERT

A “Private Access Culvert” shall mean a culvert or drainage pipe installed primarily to provide

vehicular access to private property across a roadside ditch or drainage feature within the Town
highway right-of-way.

A Private Access Culvert principally benefits the adjoining property owner by enabling driveway
access.

Examples include:

» Residential driveway culverts;

« Commercial driveway culverts;

« Agricultural field entrance culverts;

» Private lane or private road access crossings.

SECTION 4. DETERMINATION OF CLASSIFICATION

The Highway Superintendent shall make an initial determination whether a culvert constitutes:

1. A Public Drainage Culvert; or
2. A Private Access Culvert.

The Town Board may review or override such determination where appropriate.

In making such determination, the Town may consider:




Primary function of the culvert;
Public versus private benefit;
Drainage system necessity;
Historic maintenance practices;
Engineering considerations;
Impact on highway infrastructure;
Public safety concerns; and
Applicable legal guidance.

SECTION 5. PRIVATE ACCESS CULVERT RESPONSIBILITY
A.PROPERTY OWNER RESPONSIBILITY

Unless otherwise authorized by the Town Board, the adjoining property owner shall be
responsible for costs associated with:

+ Installation;

+ Replacement;
» Enlargement;
« Upgrade; and
» Repair

of Private Access Culverts.
This responsibility may include:

Pipe materials;

End sections;
Stone/backfill;
Excavation;
Restoration;

Labor;

Equipment costs; and
Permit fees,

B. TOWN INSTALLATION OPTION
The Town may, at its discretion and subject to available resources:
e Perform installation work;

» Provide labor or equipment; or
« Assist with replacement work




o Assist with replacement work

provided that:

1. The property owner reimburses the Town pursuant to an adopted fee schedule; or
2. The Town Board determines that a sufficient public highway purpose exists.

Nothing herein shall require the Town to provide labor, materials, or equipment for private
ACCESS purposes.

SECTION 6. PUBLIC DRAINAGE CULVERT RESPONSIBILITY

The Town shall retain responsibility for maintenance, repair, and replacement of Public Drainage
Culverts where:

+ The structure primarily serves highway drainage;
» Failure threatens roadway integrity or public safety; or
+ The structure constitues municipal drainage infrastructure.

Nothing herein shall obligate the Town to improve or enlarge drainage structures solely to
accommodate private development.

SECTION 7. PERMIT REQUIREMENT

No person shall:
s Install;
« Replace;
s Alter;
¢+ Extend; or
+ Modify

any culvert or drainage structure within a Town highway right-of-way without prior approval
from the Town.

The Town may require:

» A driveway permit;

« Site inspection;

+ Drainage review;

» Engineering specifications; and

« Compliance with Town standards.




SECTION 8. DESIGN STANDARDS

The Highway Superintendent may establish minimum standards regarding:

Pipe diameter;

Pipe material;

Cover requirements;
End treatments;
Slope;

Drainage capacity;
Setbacks; and
Installation methods.

The Town may deny installation of undersized or inadequate culverts that may impair drainage
or roadway integrity.

SECTION 9. EMERGENCY WORK

Where a culvert failure threatens:

Public safety;

Highway stability;
Drainage systems; or
Municipal infrastructure,

the Town may undertake emergency corrective work.

If the structure is determined to be a Private Access Culvert, the Town may seek reimbursement
from the benefiting property owner for reasonable costs incurred.

SECTION 10. PROHIBITED ACTIVITIES

No person shall:

Obstruct highway drainage;

Install unauthorized pipes;

Alter roadside ditches without approval,

Discharge drainage in a manner damaging Town infrastructure; or
Interfere with lawful drainage flow.




SECTION 11. FEES AND COST RECOVERY
The Town Board may establish by separate resolution:

» Permit fees;

« Inspection fees;

« Equipment rates;

o Labor rates;

e Material reimbursement schedules; and
e Cost recovery procedures.

Fees shall be reasonably related to actual municipal costs and shall not constitute unauthorized
revenue generation.

SECTION 12. ENFORCEMENT
Failure to comply with this Policy may result in:

+ Permit denial;

Stop-work orders;

Cost recovery actions;

Restoration orders;

Civil enforcement remedies; or

QOther lawful actions available to the Town.

SECTION 13. SEVERABILITY

If any provision of this Policy is determined invalid by a court of competent jurisdiction, the
remaining provisions shall remain in full force and effect.

SECTION 14. EFFECTIVE DATE

This Policy shall take effect immediately upon adoption.




TOWN OF BERNE
TOWN BOARD RESOLUTION
Resolution No. 48 of 2026

Resolution Introduced by Supervisor Giebelhaus

AUTHORIZATION FOR PAYMENT OF PRIOR YEAR CLAIM ~ HEIDELBERG MATERIALS
(Invoice 6700016278)

WHEREAS, the Town of Berne, in accordance with its adopted Invoice Payment Policy Ne. 02-2026,

requires that all claims be supported by proper documentation including purchase authorization, receiving
verification, and vendor invoice; and

WHEREAS, Heidelberg Materials furnished materials to the Town of Berne in December 2025 for
authorized municipal purposes; and

WHEREAS, the claim in the total amount of Three Thousand Seven Hundred Eighteen Dollars and

Twenty-Eight Cents ($3,718.28) has been presented for audit as Invoice 6700016278, with supporting
documentation including:

+ Receiving verification confirming delivery and acceptance of materials; and
« Vendor invoice meeting Town requirements; and

WHEREAS, the Town Board has completed a three-way match review and determined the claim to be
valid and a lawful charge against the Town; and

WHEREAS, the obligation was incurred during the 2025 fiscal year, but was not submitted for audit
prior to year-end; and

WHEREAS, pursuant to New York Town Law §118 and guidance from the New York State Office of

the State Comptroller, snch claims must be charged to the fiscal year in which the liability was incurred;
and

WHEREAS, sufficient appropriations and available balances exist within the 2025 budget to satisfy this
obligation;

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Berne hereby

audits and approves Invoice 6700016278 payable to Heidelberg Materials in the amount of
$3,718.28; and

BE IT FURTHER RESOLVED, that such payment shall be charged to the following 2025
appropriation account:

Account Code: DA-15-5142-0000-44077 (Road Materials/Sand and Salt} and shail not be charged to
any 2026 appropriations; and

BE IT FURTHER RESOLVED, that this claim shall be included in: Abstract No.: (2026)




for payment processing and audit trail purposes; and

BE IT FURTHER RESOLVED, that the Town Supervisor is authorized and directed to issue
payment and ensure that:

1. The disbursement is recorded as a 2025 fiscal year expenditufe;
2. The claim is properly reflected in the Town’s accounting records, abstract, and warrant
register; and

3. All supporting documentation is retained in accordance with Town policy and audit standards;

SUPERVISOR CERTIFICATION
I, JOSEPH C. GIEBELHAUS, Town Supervisor of the Town of Berne, do hereby certify that:

e The above claim has been audited by the Town Board in accordance with New York Town Law
§118;

e A three-way match review has been completed (purchase authorization, receiving verification,
and invoice);

¢ The claim represents a valid obligation of the 2025 fiscal year; and

» Sufficient funds were available in the 2025 appropriation account at the time the liability was
incurred.

Signed:
Name:
Date:

Passed by the following vote of all the Town Council Members elected voting in favor
thereof:

Affirmative:

Negative:

Affirmative Vote Tally:____ Negative Vote Tally: _____ Abstain:
Adopted this day of , 2026

1, Kristin De Oliveira, Town Clerk of the Town of Berne,
do herby certify that Resolution 22 of 2026 was passed
at a meeting of the Town of Board on of 2026.

In affirmation there of , I hereto set my hand and affix
The Seal of the Town of Berne this day of , 2026.

Kristin De Oliveira, Town Clerk




TOWN OF BERNE
TOWN BOARD RESOLUTION
Resolution No. 49 of 2026

Resolution Introduced by Supervisor Giebelhaus

AUTHORIZING THE TOWN SUPERVISOR TO ENTER INTO AN HOURLY
PROFESSIONAL SERVICES AGREEMENT WITH LAMONT ENGINEERS FOR
ENGINEERING REVIEW OF THE MASONIC LODGE STRUCTURE AND
ENCUMBERING FUNDING

WHEREAS, the Town Board of the Town of Berne has 1dent1ﬂed the need to evaluate the

structural condition and potential municipal use, of the building owned. by the Masonic Lodge;
and e i

WHEREAS, the Town Board recognizes the need for profes"'_,"onal engmeerm ervices to
review the existing structure and prov1dc a preliminary assessment regarding rehabilitation
feasibility and estimated costs for mumclpal occupancy and use; and

WHEREAS, Lamont Engineers possesses professwnal cnglneenng expertise and experience
relevant to municipal faCﬂltlf:S and structural evaluat‘ ' n_ﬁserv1ces and

WHEREAS, the Town Board des1res to authorize the Town Superv1sor to engage said
engineering services on an hourly bams subject to avallable appropriations and standard
municipal procurement requltements and :

NOW, THEREFORE BE IT RESOLVED that the Town Board of the Town of Berne hereby
authorizes the Town Superv1sor to enter into an hourly professional services agreement with
Lamont Engmeers for the hmlted purpose of

1. Rev1ew1ng and evaluatmg the existing structure owned by the Masonic Lodge;

2. Assessing the general condmon of the structure for potential municipal use;

3. Preparinga prehrmnary engmecr s estimate of probable costs associated with
rehabilitation and unprovements necessary to make the structure suitable for municipal
occupancy and operations; and

4. Providing related professional recommendations and observations as may be reasonably
necessary to assist the Town Board in evaluating the feasibility of acquisition and
rehabilitation of the structure; and

5. Total service fee is authorized not to exceed $2,848.00; additional fees, if necessary, will
be authorized at the desecration of the Board; and

BE IT FURTHER RESOLVED, that compensation for such services shall be on an hourly
basis pursuant to a written agreement approved by the Town Supervisor and Town Attorney, if
applicable, and subject to available budget appropriations; and




BE IT FURTHER RESOLVED, that the Town Supervisor is authorized to execute all
documents reasonably necessary to effectuate this Resolution; and

BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately.

DULY ADOPTED by the Town Board of the Town of Berne at a regular meeting held on

, 2026, upon a motion by , seconded by , and carried by the
following vote:

Affirmative:

Negative:

Affirmative Vote Tally:_____ Negative Vote Tally:-:-:. - Abstain:
Adopted this day of L2026

I, Knstm De Ohvmra ‘Town Clerk of the Town of Berne,
“do herby certify:that Resolution 22 of 2026 was passed
-_"a[ a meetmg of the; Town of Board on of 2026.

In affirmanon there of ‘I'hereto set my hand and affix

' The Seal of the T()wn of Berne this ____dayof ___, 2026.

Kristin De Oliveira, Town Clerk




Lamont Engineers

ENGINEERS + PLANNERS « FACILITY OPERATIONS

Dedicated ts Sewiee. . Pommitied to Excellence

Design Professional Services Hourly Agreement
EFFECTIVE DATE: May 1,2026

BETWEEN: Town of Berne (“CLIENT”) And Lamont Engineers, P.C. (“"ENGINEER”) a
New York State Professional Corporation.

PROJECT TITLE: Town of Berne — Masonic Hall Review (1652 Helderberg Trail)
SCOPE OF SERVICES: The services to be provided by the ENGINEER include:

» The Town of Berne is considering purchasing the Masonic Hall property located at 1652
Helderberg Trail and converting this property into additional Town offices and office
space to support Town functions. Prior to purchasing the property, the Town is
requesting an engineers review of the property and structure to evaluate existing
conditions and identify any obvious structural or other deficiencies that may need to be
addressed if purchased. To assist the Town with this endeavor, we propose the following
scope of services:

o Site visit to review the existing property and structure. This will include a visual
review of all accessible areas of the property and existing structure. During the
site visit we will only review areas that are accessible and will not perform
destructive testing. For example, we will not open-up walls to determine interior
framing and insulation types, etc.

o Develop a letter-report summarizing the findings of the site visit, identifying any
obvious deficiencies, and summarize recommended improvements to the
property and existing structure. The letter-report will also recommend basic
accessibility and life-safety improvements to the structure that may be required
based on our understanding of the anticipated occupancy.

» Servies are proposed to be provided on an hourly basis and are estimated at 20 hours at
the Sr. Project Manage Rate of $178/hour, or $2,848. The Town will only be charged
for time spent, thus if we spend less time on this task than estimated, the town will only
be billed for that value of work. If we are requested to provide additional services
beyond the above scope and estimated timeframe, we will provide the Town with an
estimate for these services prior to proceeding.

The above Scope of Services generally identifies the services that will be provided by the
ENGINEER under the terms of this Agreement. The ENGINEER may perform associated tasks
which are necessary to complete the above identified services.

lamont@lamontengineers.com { www lamontengineers.com
Phone; 518.234.4028 / Fax: 518.234.4613

PO Box 610, Cobleskil, NY 12043 O 25 West Fulton Street, Gloversvitle, NY 12078 O 149 Ulster Avenue, Apt. 1C, Saugerties, NY 12477




TERMS: Billing monthly as the work progresses and due within 30 days of invoice, for
personnel time spent on your project at the hourly rates shown in Attachment A for Basic
Services and for Direct Expenses at cost and Subcontracted Services at cost pius 10 percent.

The rates shown in Attachment A will govern this contract through December 31, 2026. These
rates may increase at the end of this period to cover individual salary increases and/or overhead
cost increases.

REUSE OF DOCUMENTS: All documents including Drawings and Specifications prepared
by ENGINEER pursuant to this Agreement are instruments of services in respect to the Project.
They are not intended or represented to be suitable for reuse by CLIENT or others on extensions
of the Project or on any other Project. Any reuse without written verification or adaptation by
ENGINEER for the specific purposes intended will be at CLIENT's sole risk and without
liability or legal exposure to ENGINEER; and CLIENT shall indemnify and hold harmless
ENGINEER from all claims, damages, losses and expenses including Attorneys' fees arising
out of or resulting therefrom. Any such verification or adaptation will entitle ENGINEER to
further compensation at rates to be agreed upon by CLIENT and ENGINEER.

OPINION OF COST: Since ENGINEER has no control over the cost of labor, materials,
equipment, or services furnished by others, or over the Contractor's methods of determining
prices; or over competitive bidding or market conditions, his opinions of probable project cost
or construction costs provided by herein are to be made on the basis of his experience and
qualifications and represent his best judgment as an experienced and qualified ENGINEER
familiar with the construction industry; but ENGINEER cannot and does not guarantee the
praposals, bids, or actual project or construction cost will not vary from opinions of probable
cost prepared by him. If, prior to the bidding or negotiation phase, CLIENT wishes greater
assurance as o project or construction cost, he shall employ an independent cost estimator.
Engineering services to modify the Contract Documents, to bring the construction costs within
any limitation established by CLIENT will be considered Additional Services and paid for as
such by CLIENT.

LATE PAYEMENT: If CLIENT fails to make any payment due ENGINEER for services and
expenses within 60 days after receipt of ENGINEER's bill therefor, the amounts due
ENGINEER shall include a charge at the rate of 2 percent per month from said 60th day, and
in addition, ENGINEER may, without notice, suspend services under this agreement until he
has been paid in full all amounts due him for Services and Expenses. The length of such
suspension shall be added to the time schedule for Services under this contract.

TERMINATION: The obligation to provide further services under this Agreement may be
terminated by either party upon 7 days written notice in the event of substantial failure by the
other party to perform in accordance with the terms hereof through no fault of the terminating
party. In the event of any termination, ENGINEER will be paid for all services rendered to the
date of termination, and for all direct and subcontract expenses and for termination expenses.




SUCCESOR AND ASSIGNS: CLIENT and ENGINEER each binds himself and his partners,
successors, executors, administrators, assigns and legal representatives to the other party of this
Agreement and to the partners, successors, executors, administrators, assigns and legal
representatives of such other parties, in respect to all covenants, agreements and obligations of
this Agreement.

Neither CLIENT nor ENGINEER shall assign, sublet or transfer any rights under or interest in
(including, but without limitation, monies that may become due or monies that are due) this
Agreement without the written consent of the other, except as stated above and except to the
extent that the effect of this limitation may be restricted by law unless specifically stated to the
contrary in any written consent to an assignment. No assignment will release or discharge the
assignor from any duty or responsibility under this Agreement. Nothing contained in this
paragraph shall prevent ENGINEER from employing such independent consultants, associates
and subcontractors as he may deem appropriate to assist him in the performance of services
hereunder.

Nothing herein shall be construed to give any rights or benefits hereunder to benefit other than
CLIENT and ENGINEER.

PROFESSIONAL LIABILITY: The Design Professional, and its consultants, partners, agents
and employees, shall not be liable to the CLIENT, whether jointly, severally or individually, in
excess of the compensation paid to the Design Professional under this Agreement, or in excess
of the sum of $10,000, whichever is greater, as a result of any act or omission not amounting to
a willful or intentional wrong. In no instance shall ENGINEER’S liability exceed the available
proceeds of, or coverage afforded by, ENGINEER’S professional liability policy.

DISPUTE RESOLUTION: CLIENT and ENGINEER agree to negotiate in good faith for a
period of thirty days from the date of notice of all disputes between them prior to exercising
their rights under this section of this Agreement, or under law.

CLIENT and ENGINEER agree that they shall first submit any and all unsettled claims,
counterclaims, disputes and other matters in question between them arising out of or relating to
this Agreement or the breach thereof ("disputes") to mediation by a third party mutually agreed
upon prior to either of them initiating formal proceedings against the other, unless delay in
initiating formal proceedings would irrevocably prejudice one of the parties.

All disputes between CLIENT and ENGINEER not resolved under the above paragraphs will
be decided by formal proceedings in the county court of the County of Schoharie, State of New
York.

Formal legal proceedings must be started within a reasonable time after the claim, dispute or
other matter in question has arisen. In no event may the formal legal proceedings be started
after the date when institution of legal or equitable proceedings based on such claim, dispute or

other matters in question would be barred by the applicable statute of limitations of the State of
New York.




FIDUCIARY RESPONSIBILITY: CLIENT confirms that neither ENGINEER nor any of
ENGINEER’s subconsultants or subcontractors has offered any fiduciary service to CLIENT
and no fiduciary responsibility shall be owed to CLIENT by ENGINEER or any of
ENGINEER’s subconsultants or subcontractors, as a consequence of ENGINEER’s entering
into this Agreement.

AGREEMENT EXECUTION: This Agreement, the General Provisions and Attachment A
all consisting of 5 pages represent the entire understanding between the CLIENT and
ENGINEER in respect to the Project and may only be modified in writing signed by both
parties.

We have carefully reviewed this agreement and agree to and accept its terms and conditions as
of the Effective Date written above.

ENGINEER CLIENT

Jason Preisner, PE Joseph Giebelhans, Town Supervisor
Principal Engineer Town of Berne

Lamont Engineers, P.C. 1656 Helderberg Trail

197 Elm Street Berne, New York 12023

Cobleskill, New York 12043

Attachment

RAADMINIFORMS\AGREEMENTS\Agreements with 2026 Rates\Template - HOURLY AGREELET with 2026 Rates.dotx




> Lamont Engineers

ENGINEERS » PLANNERS » FACILITY OPERATIONS

ATTACHMENT A

2026 SCHEDULE OF RATES

Engineering and Project Management

Principal ENGINEET ... .occoe e e $208/hr.
Associate Principal ENGINEEr .......oo.ovrieii i e $178/r.
Senior Project Manager ... $178/hr.
PrOJECt MANBGE. ...cveevieeeeeeen e et $159/hr.
Project ENGINEET ...c.oiiiier et $149/hr.
Assistant Project ENgiNeer ... $125/hr.
Senior Engineering Technician ... $116/hr.
Engineering TEChNICIAN........ooiiiiiii s $104/hr,
CADD OPBIator......coci it $93/hr.
Junior CADD Operator.......ooovrvvvievcee e e $75/hr.
Support Staff
Administrative Assistant. ... $85/hr.
Direct Expenses
MIIBRGE .ot IRS standard rate
Other DireCt EXPENSES ....oivvviereei it ss s At Cost
GPS unit
DIIY ..ot e $200
MVBEKIY ...ttt b $650
VIOMERIY Lo oottt et e e e $2,000
Pipe Locator
DY .. eeeiee et e e e e $75
WVEEKIY ...t $200
MONERIY <. $600
Pipe Camera
DAIlY ..o $75
VVEEKIY ittt e $200
MO oo e $600
Drone
DY oot e $40
WVEEKIY ..ottt et e $150
MONTAIY .ot e s $600

RAADMINFORMS\Rates\2026 Rates\RATES - 2026.docx




TOWN OF BERNE
TOWN BOARD RESOLUTION
Resolution No. 50 of 2026

Resolution Introduced by Supervisor Giebelhaus

RESOLUTION ADOPTNG TIMEKEEPING AND TIME CLOCK POLICY

WHEREAS, the Town Board of the Town of Berne recog,
payroll reporting, attendance accountability, and internal

he importance of accurate
ial controls; and

WHEREAS, Town Law §§ 118, 119, and 125 requue proper aud _ng and administration of
payroll and claims; and

WHEREAS, the New York State Office of the' tate Comptroller recomm nds mun1c1pa11t1es
maintain effective timekeeping and payroll control systems; and: .

WHEREAS, the Town Board finds ¥ :'essary and appro
Timekeeping and Time Clock Policy governmg employee att
procedures; i

ance and payroll reporting

NOW, THEREFORE BEITR

1. The Town Board-hereby adopts the Town__ f Berne Timekeeping and Time Clock Policy
attached hereto and incorporated herein by. reference

2. The Town Superv1sor'1_ authorized to nnplement administrative procedures necessary to

_ carry ‘out the policy,

3. Department Heads shall ensure comphance with the policy within their respective
departments;

4. Nothing in this policy shall supersede any applicable collective bargaining agreement or
statutory employee rights; and

5. This resolution and pohcy_ shall take effect immediately upon adoption.

DULY ADOPTED by the Town Board of the Town of Berne at a regular meeting held on

, 2026, upon a motion by , seconded by , and carried by the
following vote:

Affirmaftive:
Negative:

Affirmative Vote Tally: Negative Vote Tally: Abstain:




Adopted this day of , 2026

I, Kristin De Oliveira, Town Clerk of the Town of Berne,
do herby certify that Resolution 22 of 2026 was passed
at a meeting of the Town of Board on of 2026.

In affirmation there of , I hereto set my hand and affix
The Seal of the Town of Berne this day of , 2026,

Kristin De Oliveira, Town Clerk




Town of Berne, New York

POLICY: USE OF TIME CLOCK (22 of 2026)
Adopted by Town Board Resolution No. ____ of 2026

1. PURPOSE

The purpose of this Timekeeping and Time Clock Policy is to establish uniform procedures for

recording employee work time, attendance, leave usage, ov 'me and payroll reporting for the
Town of Berne. This policy is intended to:

» Ensure accurate payroll records; :

» Promote accountability and internal controls

« Comply with applicable provisions of the Fair Labor Standards Act (FLSA), New York
State Labor Law, Town Law §§ 118, 1 1"9 and 125, and apphcable collectwe bargaining
agreements, <

« Support proper payroll audltmg practices con __stent wnth guidance from the New York
State Office of the State Com] oller (OSC); and: -

« Protect both employees and the ] 'wn from maecurate compens ation practices.

2. POLICY

All Town employees, unless spec1ﬁcally exempted by law, Town Board resolution, or collective

bargaining agreement shall accurately reeord thelr work time using the Town-approved
tlmekeepmg system: - ] _

The Town may utilize:

. Mechamcal time clocks,

« Electronic time clocks;

« Web-based tlmekeepmg systems

« Biometric systems where legally permissible; or

o Manual timesheets approved by the Town Supervisor or Department Head.

The Town Board recognizes that accurate timekeeping is an essential internal control and a
necessary component of payroll auditing and fiscal oversight.

3. APPLICABILITY

This policy applies to:




« Full-time employees;

» Part-time employees;

» Seasonal employees,

« Temporary employees; and

« Any employee compensated on an hourly basis.
Exemptions

The following individuals may be exempt from mandatory clock-in/clock-out requirements
unless otherwise directed: :

Nothing herein shall supersede provisions of an 'ap' icable collective bargé’i‘ﬁi.i-_l_g agreement.

Elected officials;
Employees classified as exempt under the FLSA
Employees covered by alternative approved reportmg procedures,
Independent contractors; and
Volunteers.

4. EMPLOYEE RESPONSIBILITIES

Employees required to ut111ze the Town t1mekeep1nv system shall

Ll el

o

Clock in at the begmmng of thelr scheduled work penod

Clock out at the end of their scheduled work period;

Record unpaid meal perlods where applicable;

Accurately record leave txme mcludmg vacation sick leave, personal leave, and

: COHlanSB.tOI'y tIme

Immediately report any t1mekeep1ng errors to their supervisor; and
Certlfy the accuracy of the1r time records when required.

Employees are proh____lbited from:-}j

Falsifying time records; *.

Clocking in or out for-another employee;
Altering time records without authorization; or
Performing unauthorized overtime work.

5. SUPERVISORY RESPONSIBILITIES

Department Heads and supervisors shall:




» Review employee time records for accuracy;

» Verify attendance and leave usage;

« Approve overtime only in accordance with Town policy and budget appropriations;
e Certify payroll records prior to submission; and

« Report suspected violations to the Town Supervisor and Town Board.

Supervisory approval of a time record constitutes certification that, to the best of the supervisor’s
knowledge, the recorded time accurately reflects hours worked and leave used.

6. OVERTIME

No employee shall work overtime without prior authorl ation fr m thelr Department Head or
authorized supervisor except in emergencies. =

Unauthorized overtime worked may still be cc;mlg__nsable under applicaf: _. w; however,
employees may be subject to disciplinary action fdf-:_';_fajlure to-obtain prior approval.

7. PAYROLL AUDIT AND INTERNAL CONTROL

Time records shall constltute 0ff101al Town payroll records and shall be retained in accordance
with the New York Sta te records reten’uon schedule_ i

The Town Board may rev1ew payroll records durmg payroll audit procedures pursuant to Town
Law§§118and119 : e e

logy is utilized, the Town shall:

» Maintain reasonable safeguards for biometric information;

o Limit access to authorized personnel;

+ Use biometric data solely for timekeeping purposes; and

« Retain and dispose of records in accordance with applicable law.




9. DISCIPLINE

Violation of this policy may result in disciplinary action, up to and including termination, subject
to:

» Applicable law;

¢ Civil Service Law;

« Collective bargaining agreements; and
+ Due process requirements.

Potential violations include:

o Theft of time;

» Falsification of records;

+ Fraudulent reporting;

¢ Unauthorized overtime; or
[ 3

Repeated failure to comply with timeke pmg procedures

10. IMPLEMENTATION

The Town Supervisor is authorized to 1mp1ement admlmstratlve procedures forms, schedules,
and operational controls necessary to carry out thlS pohcy

Department—specrﬁc procedures may be 1ssued prowded they are cons1stent with this policy and
applicable law ey i .




TOWN OF BERNE
TOWN BOARD RESOLUTION
Resolution No. 51 of 2026

Resolution Introduced by Supervisor Giebelhaus

A RESOLUTION AUTHORIZING THE REVIEW, CONSOLIDATION, AND
REALLOCATION OF CERTAIN STIPEND COIMPENSATIQN INTO REGULAR
SALARY STRUCTURES; AUTHORIZING ASSOCIA BUDGET AMENDMENTS,
APPROPRIATION TRANSFERS, AND PAYROLL: TMENTS; AND
AUTHORIZING THE PREPARATION OF UPDATED JOB DESCRIPTIONS

At a regular meeting of the Town Board of the T wn of Berne, Albany County, New York, held
onthe _ dayof , 2026, the followmg resolutron was offer by
and seconded by e ;

WHEREAS, the Town Board of the Town of Berne has identified the need to streamline payroll
administration, improve accounting effi iency, strengthe nternal controls, reduce unnecessary

inter-fund transfers and payroli compl'emty, and: srrnphfy Bud_gotary tracking associated with
employee compensation; and 2 _ 4

WHEREAS, the Tow__n oai:rsé.'rébognizes tﬁ%ﬁjcertai_ pensatron currently administered as
stipends may be more efficiently managed wrtbr' regular salary structures where legally
permissible and operatrona]ly approprrate and -

WHEREAS, the Town Board seeks to ensure comphance with applicable provisions of New
York Stat Town Law, C1V1l Servrce requrrements New York State Labor Law, New York State

State Comptroller and

WHEREAS, th _;-_Town Board further recogmzes the importance of maintaining clear and

accurate documentatron of employee duties, assigned responsibilities, appointed functions, and
compensation structures, .

NOW, THEREFORE, BE-IT RESOLVED that the Town Board hereby authorizes the Town
Supervisor, in coordination with the Town Bookkeeper, Payroll Administrator, Paychex, BST &
Co., Iegal counsel, department heads, and other appropriate advisors or consultants, to review
and prepare the consolidation or incorporation of certain stipend compensation into regular
salary structures where determined to be legally and administratively appropriate; and

BE IT FURTHER RESOLVED, that where statutory or appointed duties are performed by an
existing Town officer or employee, the Town Board may authorize compensation for such duties
to be incorporated within a consolidated salary appropriation, provided that all appomtrnents
statutory designations, payroll reporting, retirement reporting, and budgetary records remain




properly documented and compliant with applicable law and Office of the State Comptroller
guidance; and

BE IT FURTHER RESOLVED, that the Town Board hereby authorizes and approves any
necessary budget amendments, appropriation transfers, inter-fund transfers, account
reallocations, payroll coding modifications, accounting entries, and related fiscal adjustments
necessary to implement such compensation restructuring and administrative changes, subject to
available appropriations and compliance with applicable law and Town financial procedures; and

BE IT FURTHER RESOLVED, that the Town Supervisor and: Town fiscal staff are authorized
to prepare, process, and record such budgetary and accounti ggijﬁstments as may be necessary
to properly reflect consolidated compensation structures ‘the Town’s accounting records
and annual budget documents; and

BE IT FURTHER RESOLVED, that as part of the Town’s effort to improve payroll
administration, operational efficiency, and mtemal controls, the Town: Board authorizes the

multiple assigned duties or appointed functions; | and_

BE IT FURTHER RESOLVED, th:"':'"" stich job descrlptlons’shall be intended to clarlfy
operational responsibilities, reporting’ expectatlons, scheduhng, payroll administration, and
assigned duties associated with consolidated compensation structures, while maintaining

compliance with apphcable law Civil Serv1ce reqmref nts and: @fflce of the State Comptroller
guidance; and : : L 8

at copies of such job descriptions may be maintained in
'Z'ledged by 't}'_ie:'_:applicable employee or appointed official;

BE IT FURTHER RESOLVED,
employee personnel files' and ackn
and - :

BE IT FURTHER RESOLVED ‘that any compensanon restructuring authorized herein shall be
1mplemented only upon conflrmation that all required legal, accounting, Civil Service, retirement
reporting, and budgetary comphance reqm:rements have been satisfied; and

BEIT FURTHER RESOLVED ; that the Town Supervisor is authorized to take all

administrative actions necessary to implement this Resolution in accordance with applicable law
and established Town financial procedures.

DULY ADOPTED by the Town Board of the Town of Berne at a regular meeting held on

, 2026, upon a motion by , seconded by , and carried by the
following vote:

Affirmative:

Negative:




Affirmative Vote Tally: Negative Vote Tally: Abstain:

Adopted this day of , 2026

I, Kristin De Oliveira, Town Clerk of the Town of Berne,
do herby certify that Resolution 22 of 2026 was passed
at a meeting of the Town of Beard on of 2026.

In affirmation there of , I hereto set my hand and affix
The Seal of the Town of Berne this day of , 2026.

Oliveira, Town Clerk




TOWN OF BERNE
TOWN BOARD RESOLUTION
Resolution No. 52 of 2026

Resolution Introduced by Supervisor Giebelhaus

AUTHORIZING THE TOWN SUPERVISOR TO ENGAGE AUCTIONS
INTERNATIONAL, INC. FOR THE DISPOSITION OF S LUS EQUIPMENT
THROUGH SOURCEWELL CONTRACT #111424-Al

onthe _ dayof

provides a transpare £
property; and

S; pursuant to
to make purch_ases and procure erv1ces through cooperatlve purchasing contracts awarded by
eligible governmental entities and cooperative procurement organizations; and

WHEREAS, the Tow
services is in the best inter
revenue maximization for

oard. ds that utilizing the Sourcewell cooperative contract for auction
of the Town and promotes efficiency, transparency, and potential
irplus asset disposal;

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Berne hereby
authorizes the Town Supervisor to engage Auctions International, Inc. for the purpose of

conducting online auctions for surplus Town equipment and materials through Sourcewell
Contract #111424-AUC; and be it further

RESOLVED, that the Town Supervisor, in consultation with the appropriate department heads,
is authorized to identify and approve items for auction that are no longer required for municipal




purposes, provided that no real property shall be disposed of pursuant to this resolution; and be it
further

RESOLVED, that all surplus property offered for sale shall remain subject to any applicable
Town policies regarding inventory control, record retention, and asset disposition; and be it
further

RESOLVED, that the Town Supervisor is authorized to execute any agreements, auction
listings, title documents, bills of sale, or related administrative documents necessary to effectuate
the disposition of such surplus property through the authorized auction platform; and be it further

RESOLVED, that proceeds from the sale of surplus equi
appropriate Town fund in accordance with applicable ac
financial procedures.

t shall be deposited into the
requirements and Town

DULY ADOPTED by the Town Board of the
, 2026, upon a motion by
following vote:

n of Berne at a regulllér.-;
, seconded by

Affirmative;
Negative:
Affirmative Vote Taliy.

Adopted thi

I,KnsunDe Oliveira, Town Clerk of the Town of Berne,
do hetby certify that Resolution 22 of 2026 was passed
at a meeting of the Town of Board on of 2026.

o :ﬁ-gif In affirmation there of , I hereto set my hand and affix
The Seal of the Town of Berne this day of , 2026.

Kristin De Oliveira, Town Clerk




TOWN OF BERNE
TOWN BOARD RESOLUTION
Resolution No. 53 of 2026

Resolution Introduced by Supervisor Giebelhaus

Resolution Adopting the 2026 Highway Fee Schedule

At a regular meeting of the Town Board of the Town of Berne, Albany County, New York, held
on the ____ day of , 2026, the following resolut;on ‘was offered by
and seconded by S

WHEREAS, The Town of Berne periodically establishes fee schedules and hourly rates for
labor, equipment, materials, and related highway department services for purposes including, but
not limited to, reimbursement requests, FEMA documentation, intermunicipal services, work
performed pursuant to Town policy, recovery of authonzed costs and mternal accountlng
controls; and . i

WHEREAS, The Town Board has rev1ewed the proposed “2026 Highway Fee Schedule”
attached hereto and incorporated hereln as Exhlblt A and

WHEREAS, The Town Board finds that adoption of a standardlzed fee schedule promotes

consistency, transparency, accountabihty, and accurate cost recovery for Town operations and
services; :

NOW, THEREFORE, BE IT RESOLVED That the Town Board of the Town of Berne
hereby adopts the attached “2026 nghway Fee Schedule ” attached hereto as Exhibit A,
effectlve 1mmed1ately, and be it further

RESOLVED That the adopted fee schedule may be used by the Town Superv1sor Highway
Supermtendent_ ‘Town Clerk, and other authorized Town officials for billing, reimbursement,
grant documentation, FEMA submissions, intermunicipal agreements, cost recovery, and other
Jawful municipal purposes; and be it further

RESOLVED, That the Town_Boérd reserves the right to amend, revise, or supersede the fee

schedule by subsequent resolution of the Town Board.

DULY ADOPTED by the Town Board of the Town of Berne at a regular meeting held on

, 2026, upon a motion by , seconded by , and carried by the
following vote:

Affirmative:




2026 Highway Fee Schedule

Labor

Oquipment Operator

Deputy Highway Superintendant
Administrative

Highway Superintnedant

Equipment 2026 FEMA)
Air Compressor

Pick-up (1/2 ton)

Pavement Broom

Chainsaw

Chipper, Brush

Compactor

Excavator, Truck mounted
Generator, portable

Loader, Wheel

Paver, Ashphalt

Plow, Truck Mounted -~ -
Spreader, Sand (dump mounted)
Pump, Trash pump -
Saw, Concrete "= -
Jackhammer: "
Loader, Skid Steer

Loader, backhoe, wheel
Truck, Dump {Freightliner)
Truck, 1ton g
Truck,11/4ton

Materials

Gross

$ 26.79
$ 29.43
$ 21.50
$ 35.60

Current Market Rate per procurement contract(s)

Benefits

$ 10.72
$ 1177
$ 860
$ 14.24

*Hourly

Total
Costper
hour
$ 37.51
$ 41.20
$ 30.10
$ 49.84

‘Rate
$200.97

$ 1529

$ 35.65
$ 481

L 874,92
L 84579
‘. $315.08
“$.6.78

$116.74

- $308.47
'$::13.80

$ 7.73
$ 13.06
$ 27.50
$ 1.64
$ 60.67
$128.68
$122.94
$31.54
$35.27




TOWN OF BERNE
TOWN BOARD RESOLUTION
Resolution No. 54 of 2026

Resolution Introduced by Supervisor Giebelhaus

Resolution Acknowledging Lack of Formal Adoption Records and Supporting the
Discontinuation of Town Maintenance on Mare Lane ExtenSi'on

At a regular meeting of the Town Board of the Town of Berne Al‘oany County, New York, held
onthe ___ day of , 2026, the followmg resolution was offered by
and seconded by -

WHEREAS, the Town Board of the Town of Berne has reviewed the status of the roadway
commonly known as “Mare Lane Extension”; and :

WHEREAS, the Town Board has identified no records d_ernonstrating that Mare Lane Extension
was formally dedicated to, accepted by, or adopted as a TO'Wn highway pursuant to the New
York Highway Law or by resolution of"'the Tde Board' and. .

WHEREAS, the Town Board further understands that all or portlons of Mare Lane Extension
may be located upon prtvately owned property and outmde any deeded Town highway right-of-
way; and o ; SEE

WHEREAS, mamtenance of hlghways by the Town is generally limited to highways lawfully
estabhshed or adopted by the Town of Beme, _and I

WHEREAS cont1nu1ng ma.mtenance activities upon property not formally established as a
Town highway may create Iegal fiscal, operatlonal and liability concerns for the Town and its
taxpayers; and-.

WHEREAS, the Town Board fmds it appropriate to clarify that no formal adoption records have
been identified and to support a revaew of future Town maintenance activities associated with
Mare Lane Extension; i

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Berne hereby
acknowledges that no records of formal dedication, acceptance, or adoption of Mare Lane
Extension as a Town highway have been identified by the Town; and be it further

RESOLVED, that the Town Board supports the discontinuation of routine and non-emergency
Town maintenance, repair, snow removal, improvements, or other municipal services upon Mare
Lane Extension unless and until the roadway is determined to constitute a lawful Town highway
or unless otherwise required by law; and be it further




RESOLVED, that nothing in this Resolution shall be construed as a formal abandonment or
discontinuance of any highway rights that may exist under New York law, nor as a final legal
determination regarding the status of the roadway; and be it further

RESOLVED, that the Town Attorney, Town Supervisor, and Highway Superintendent are
authorized and directed to review historic highway records, maps, deeds, easements,
maintenance history, and any other relevant documentation concerning the legal status of Mare
Lane Extension and to take such administrative actions as may be appropriate consistent with
this Resolution; and be it further

RESOLVED, that this Resolution shall take effect immedia___te_l_y'.fif

DULY ADOPTED by the Town Board of the Town o_f Berne at' 'a:"rc_gular meeting held on
, 2026, upon a motion by __;secondedby - , and carried by the
following vote: A s

Affirmative:

Negative: -

Affirmative Vote Tally:__ _Negative Vc;;é- Tally—Abstam ————
et ig @iy 3

I, Knstm De Oliveira, Town Clerk of the Town of Berne,
. do herby certify that Resolution 22 of 2026 was passed
© . at a meeting of the Town of Board on of 2026.

In 'af'ﬁr_ma.tion there of , [ hereto set my hand and affix
The Seal of the Town of Berne this day of , 2026.

Kristin De Oliveira, Town Clerk




