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TOWN OF BERNE 

2027 BUDGET WORKSHOPS 

1360 Helderberg Trail, Berne, NY 12023 

Budget Workshop – General Fund & Sewer Fund 
6:00 PM 

Supervisor Giebelhaus called the Budget Workshop to order at 6:03 PM and conducted 
roll call attendance. Present were Supervisor Giebelhaus, Councilmembers Bunzey, la 
Cour, and Miller, constituting a quorum. Also present were Town Clerk De Oliveira, 
Deputy Town Clerk Herrera, Deputy Supervisor Doolin, and staff from BST Accounting, 
including CPA Laura Grippin. 

Supervisor Giebelhaus led the Pledge of Allegiance. 

Supervisor Giebelhaus explained that the workshop was intended for the Town Board to 
review and adjust the proposed 2027 budget. The public was welcome to attend 
pursuant to the Open Meetings Law, and public comments would be accepted at the 
conclusion of the workshop, time permitting. 

6:05 PM: Councilmember Duncan arrived and was present. 

General Fund Budget Discussion 

Supervisor Giebelhaus presented a salary comparison of Town departments and 
neighboring municipalities. He noted that Westerlo was the most comparable to Berne 
based on population, road mileage, and governmental structure. The Board also 
discussed incorporating stipends into salaries, noting that the Office of the State 
Comptroller has raised concerns regarding the use of stipends. Supervisor Giebelhaus 
proposed a 3% CPI increase across the board. 

The Deputy Tax Collector budget line A-11-1330-0000-10016 was reduced to reflect 
three months of compensation rather than a full year during the height of tax season. 

The recently vacant Animal Control Officer position was discussed. The Board noted 
that the position's $4,500 annual budget had not been sufficient to support the 24/7 on-
call responsibilities, and the appointed employee earned approximately $1,000 year-to-
date. The Board discussed the previously proposed $30,000 budget allocation, which 
would provide funding for the Animal Control Officer position as well as related 
insurance, kennel services, and other expenses. 

The anticipated retirement of Library Director Kathy Stempel was discussed. Members 

of the Library Board of Trustees, Emillie Wright, Lynn Warner Kerr, and Ted Borys, 

were present. The Town Board discussed hiring a new director as  
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 a full-time position with benefits and updating the budget line accordingly. The line  
A   -17-7410-0000-44001currently identified as “Budget Allotment” will be renamed 
“Annual Agency Grant,” and the allocation will increase from $10,500 to $11,000. The 
Board emphasized the importance of beginning the recruitment process soon due to the 
specialized nature of the position. The Board also recognized Director Stempel's 
contributions and leadership of the library. 

Supervisor Giebelhaus presented research regarding compensation for local Planning 
and Zoning Boards, noting that some neighboring municipalities do not provide 
compensation. The Board discussed changing compensation to a per-meeting rate of 
$75 for the Chair and $50 for members. This would reduce the related budget line totals  
A-18-8010-0000-11198 and A-18-8020-0000-11185  from approximately $23,000 to 
$7,800. 

The Board discussed budget line A-17-7989-0000-11215 for senior transportation-
Although an individual was hired to fill the vacancy last year, the bus has not been 
operating. The Board agreed to remove the budget line and explore selling the bus. 

Town Clerk De Oliveira discussed records management goals, including addressing 
records stored in the Town Hall attic and implementing additional storage and record-
keeping systems. 

Parks and Recreation Chair Claire Ansbro presented a list of potential improvements for 
the Town Park, including children's recreational items and a water bottle filling station. 
The Board also discussed the status of the park lighting, potential improvements to the 
leach field to reduce sewer pumping costs, and whether Little League and Lacrosse 
contribute financially toward their use of the Town Park. It was noted that Little League 
provided a portable restroom this year. 

Transfer Station expenses and revenues were reviewed and compared with neighboring 
municipalities. The Transfer Station Committee will continue exploring methods for 
verifying residency and potential revenue-generating measures, with changes 
anticipated in the coming year as Supervisor Giebelhaus stressed that “free waste 
disposal” is tremendously impacting the town financially. 

The Community Center AV was discussed and $2000 was added to Community 

Enhancement Line A  -17-7989-0000-22080 for a new larger tv with capabilities of 

showing presentations for meetings. 

Sewer Fund Budget Discussion 

Marc Shultes, Wastewater Treatment Plant Operator, was present to discuss daily 
maintenance, water monitoring, and operational needs. The DEC-mandated water 
disinfection requirements have presented a learning curve this year, along with 
additional chemical expenses. The chemical budget line will be revisited after reviewing 
recent invoices and determining anticipated product needs for the coming year. A 
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budget line for grinder pumps was also included to maintain several replacement units 
on hand. The need for a small tractor for plant maintenance was also discussed. 

The Helderberg Ambulance and Albany County service contract for Advanced Life 
Support and Basic Life Support services were discussed. The Board discussed the 
Town's role as the governing body of Helderberg Ambulance established in 1991, its 
status as a 501(c)(3) organization, its fund balance, and its authority to charge residents 
for ambulance services. 

MOTION TO ADJOURN  

A motion was made by Supervisor Giebelhaus, seconded by Councilmember Duncan, to 
adjourn the 2027 General Fund and Sewer Fund Budget Workshop. Roll call vote: 
Supervisor Giebelhaus, Councilmember Bunzey, Councilmember Duncan, 
Councilmember la Cour, and Councilmember Miller, all voting aye. Motion carried. The 
Budget Workshop adjourned at 8:34 PM. 

 

       Respectfully submitted, 

 

       ______________________ 

Kristin De Oliveira, Town Clerk 
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